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 Enel Green Power (EGP) is
one of the world's
leading renewable
energy companies

 EGP engaged Decisyon to
digitize information flow
from its power plants in
order to gain higher
efficiency and
effectiveness across
their global network

 The Decisyon solution
helped EGP decision
makers to improve data
quality, circumvent
downtime, prevent cash
flow errors, and increase
reporting consistency
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THE CHALLENGE 
Manage energy production 
and consumption to gain the 
highest possible efficiency

When energy flow is effectively managed as a system - 
across the value chain from the electrical generation source 
to the end customer - it is possible to gain the highest 
efficiencies. A key part of this process is ensuring optimal 
information flow from one end of the chain to the other.

Enel Green Power (EGP) uses metering technology to 
monitor power generation in its power plants. EGP needed 
to digitize the overall flow of information coming from 
the meters and drive that IoT data through the 
decision-making value chain (i.e, the business analysts, 
engineers, power plant managers, financial administration, 
legal department) to create greater efficiencies, avoid 
blockages or energy surpluses in the network, and 
prevent cash flow errors in the payment settlement 
system. 

In addition to 
digitizing the flow of 
information, EGP 
needed to add 
collaboration 
capabilities and 
install analytics  to 
prevent error-prone 
activities. 

Results include acceleration of the decision-making process, 
enhancement of the overall quality of data, and adjustment 
in reporting processes to ensure open lines of 
communication with regulatory bodies to circumvent 
unnecessary fines.

The application is hosted and 
deployed using AWS services 
available in ENEL's VPN. 

The  solution architecture has 
leveraged the following AWS services: 
Lambda, Ec2, ELB, S3, RDS

AT-A-GLANCE 
Energy Reconciliation 
for ENEL Green Power

ENEL Green Power's Desired Outcomes

 Ensure that energy production and
utilization are correctly managed for
greatest efficiency

 Avoid blocks and/or energy surpluses
in the network and the potential for
outages and large regulatory fines

 Prevent cash flow errors in the
financial settlement system

 Improve data quality and reporting
consistency

The Decisyon App Composer Solution

The DAC solution delivers:

 Advanced analytics, high resolution
reporting and process work-flow from
data acquisition to execution

 Collaboration capabilities to accelerate
the decision-making process

Outcomes Achieved

 Using the DAC solution, EGP has
eliminated all invoicing mismatches,
proactively reduced system errors,
and prevented downtime

 The solution has scaled and is now
deploying in multiple countries

The new solution provides advanced analytics 
with high resolution reporting and process work-
flow capabilities. The finished solution 
empowers EGP to digitally transform the end-to-
end process, making it actionable from sensing 
data to financial administration.

Decisyon's code-free visual software 
environment accelerates the customer's data 
journey from aggregation to visualization, 
insight, analysis, decision and action.



About Enel and Enel Green Power

Enel is  one of the world’s leading integrated 
electricity and gas operators.

Enel is deploying a digitalization strategy 
across its footprint and currently operates the 
world’s largest enterprise IoT system with 20 
million smart meters across Italy and Spain.

As one of the world's leading renewable energy 
companies, Enel Green Power operates 1,200 
plants in 29 countries on 5 continents.
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Decisyon’s flagship Industrial IoT (IIoT) no-code visual environment “App Composer™" and Digital Factory software solution suite are 
designed so businesses — particularly manufacturers — can achieve a complete end-to-end digital transformation of their enterprise. 
Decisyon’s software solutions help connect all the moving parts of an enterprise, gathering the data, analyzing it, gaining a holistic view of 
the operations through a digital twin, obtaining real-time insights from across the operational footprint, and enabling better decisions 
and a more efficient intelligent digital enterprise resulting in a dramatically better bottom line. Decisyon delivers a significant increase in 
speed-to-outcome by deploying its production-ready IIoT vertical solutions for a variety of manufacturing environments particularly in 
CPG, Pharma, Industrial, Aviation, Energy and Renewables. Decisyon App Composer empowers business users to rapidly respond and 
adjust their applications to ever-changing market demands and client requests.  Decisyon’s software solutions are currently used in over 
200 companies globally.
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sales@decisyon.com

CUSTOMER OUTCOMES
EGP decision makers up and down the 
energy value chain now have ready access 
to higher quality data and enhanced 
collaboration capabilities to make more 
informed, better decisions in near real time. 
As a result of the DAC solution, EGP reports:

• A massive reduction in errors in financial
allocation, reporting, and process
workflow

• Improved reporting processes that
maintain compliance with regulatory
bodies and circumvent unnecessary fines

• A digitally-transformed end-to-end
process, scaled and deploying in multiple
countries

Speak with a Decisyon IIoT Expert

https://www.decisyon.com/about-us-3/contact-us/



