THE COST OF

INACTION

Paper boards, spreadsheets, and shift memory don’'t send an invoice — so the bill stays
invisible. Here is what one F&B plant quietly loses every year, and the meter that
recovers it.

OEE ON THE FLOOR

WASTED TEAM TIME $80_150K

EVERY PLANT LOSES . o G2 I | .
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Minutes taken by hand, KPIs PREVENTABLE DOWNTIME
prepped in Excel, fixes re-discovered per plant

from scratch. Nearly two-thirds of every year - gone 1 0_200/
the loss. 0

of unplanned downtime is
recoverable with earlier escalation.

WHY THE BILL STAYS HIDDEN

Nearly 2 of every 3 recoverable dollars
are simply your team’s wasted time.

Four Al agents take that work back — so people run the line, not the paperwork.

MeetingSense - auto minutes FixFinder - proven fixes Meetinglinsight - instant recall DeepFind - right SOP, live

TURN THE METER AROUND

THE RECOVERY CLIMB
300%

3-5%

20-30%

less downtime faster resolution OEE gain - 90 days ROl in 6 months

Schneider Electric — ~200 plants, +4-5% OEE, 100% daily use Abafoods — 150 on the floor, fewer non-conformities, 5 aseptic lines
J&) — 3x ROI in six months

NEXT STEP

Every day on the meter is recoverable. Starting now.

14-day LOOP pilot - one plant, one KPI, your real data. Connects to your systems — no rip-and-replace.
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